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! PM Training at Roche IT




e PM training from Fundamentals to PMP

Certification

e Target group:
» project managers
« team members

e Courses in
 New York
« Buenos Aires
« Madrid
« Basel
« Warsaw
« London
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3 Key Success Factors

= Blended Learning

INTRO
s Simulator 2 hours

s Great Trainers E-LEARNING

12 hours over 4 weeks

WORKSHOP

2 days
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The Curriculum E———

/—Iearning PM j
Course Fundamentals"
PMI Fundamentals |——

\léimulTrain j

CAPM Certification
Preparation

X-AM CAPM

Y E-learning ,PM Advanced‘D
Course
PMI Advanced ]

PMP Certification
Preparation
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The figures , —

6 e Training started in 2005, still running

e Number of people trained:
. Course Fundamentals: over 300
. Course Advanced: 150
. Certified PMP: over 50

e Ongoing success:
./ courses planned for 2009
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| essons Learned B

= Always start with an Intro (classroom or VC)

s Message: Workshop is no repetition of the
e-learning!

= Distant coaching during e-learning!
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